


• FEBRUARY: Promulgation of 
Universal Apostolic Preferences 
(UAP). Promulgation of MAS 
Mission and Vision Statements 
Regional planning begins on 
implementing UAP (2020-2024).

• MARCH & APRIL: Spiritual 
conversations  in MAS to set 
realistic GOALS for implementation 
of the UAP

• MAY: Extended Consult on realistic 
GOALS for next 5 years 

• JULY & AUGUST: MAS identifies 
specific TASKS to attain Goals of 
UAP 

• SEPTEMBER: Extended Consult on 
TASKS 

• DECEMBER: Discussion on draft 
Apostolic Plan at Regional Meeting

• JANUARY 2020: Promulgation of 
Apostolic Plan (2020-2024).

Chaplaincy for schools
Education 



ST JOSEPH’S PRIVATE SCHOOL (Jesuit) / high school

ST JOSEPH’S INSTITUTION (Lasallian) / high  & senior high school / administration

CATHOLIC JUNIOR COLLEGE (Diocesan) / senior high school / chaplaincy



VISION
to provide a holistic education to 
enrich the life of all our students.

MISSION
to create opportunities and provide 
a conducive environment to enable 
every child to realize his/her 
potential in the spirit of the school 
motto, “Ora et Labora (Pray and 
Work)”.

VISION
A mission school of choice, recognised 
for values-centred education and learning 
driven by passion, that nurtures persons 
who make a difference to society.

MISSION
Enabling youth in a Lasallian 
community to learn how to learn and to 
learn how to live; empowering them to 
become men and women of integrity and 
men and women for others.

VISION
CJC - a place of excellence in 
learning and living.

MISSION
Building a Generation In Truth & 
Love: Every CJCian to be a 
Thinker with a Mission, Leader 
with a Heart.



SECONDARY
Diocesan owned
Jesuit run

Private

Funding – from School 
fees

SECONDARY  & JC
Lasallian owned
Lasallian run 

Independent 

Funding - 40% from school 
fees+ 60% from govt
funding

JUNIOR COLLEGE
Diocesan owned
MOE run

Government-aided

Funding – government 
funded



SECONDARY
Student: 838
Teachers: 81
Jesuits: 2 
(Admin & Teaching)

Ratio (T:S):  1:14.4

% Catholic: 31%

SECONDARY  & JC
Student: 2,003
Teachers: 170
Jesuits: 1 (admin)

Ratio (T:S):  1:11.7

% Catholic: 29%

JUNIOR COLLEGE
Student: 1,700
Teachers: 120
Jesuits: 1 (Chaplain)

Ratio (T:S):  1:14.1

% Catholic: 15%





SUCCESS STORIES
• Graduates continue to excel at A Levels
• Many firsts – first Band Camp, Scouts group, historical musica
• Successful fundraising efforts



CHALLENGES
• New teachers lack experience and mastery in CPA, classroom mgt
• Structured staff PD needed to upgrade teachers
• Maintaining enrolment numbers





SUCCESS STORIES
• Excellent value-added results
• School reorganised into 

academies for better T&L, SD, 
pastoral care, staff capacity

• Fine-tuned special 
programmes for extended & 
applied learning

• Clearer Whys – education 
philosophy (beliefs, 
approaches); staff evaluation

• Upgraded staff PD
• Growth culture (whole SJI)
• Improved administration
• Enhanced campus
• From deficit to surplus



CHALLENGES
• Improve school culture + 

mindset change
• Ensure reorg takes root
• Staff renewal + capacity 

building
• Succession planning for KPs
• Upgrading SD programme (to 

complement T&L 
improvements)

• Ensure SJI’s value proposition 
remains relevant  --Catholic, 
Lasallian mission school of 
choice offering education 




