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TOMORROW

Only breakfast will be served today.
You go off to do what you want.

STRONG ETHICS
+ SAFETY

SELF-ORGANIZING

EFFICIENT
LEARNING

NURTURES
GROWTH

CONNECTION +
BELONGING

Harvard Business Review, 2016

Has high ethical and
moral standards

Provides goals and
objectives with loose
guidelines/directions

Clearly communicates
expectations

Has the flexibility to
change opinions

Is committed to my
ongoing training

Communicates often and
openly

Is open to new ideas and
approaches

Creates a feeling of
succeeding and falling
together

Helps me grow into a
next-generation leader

Provides safety for trial
and error




IGNATIAN
DISCERNMENT

SOME BIG IDEAS

St. IGNATIUS
OF LOYOLA

Rules for
Discernment
of Spirits

EXPERIENCE ACTION

IGNATI NMENT

REFLECTION

Ignatian

discernment s

a defining feature
of Ignatian leadership.

Our focus
during this workshop is
the Ignatian school leader

as a discerner.

What does it mean to use
discernment

in school decision making?
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The
discerning
leader

“...leaders with no discernment can
do tremendous damage in a short
amount of time.”

Mel Lawrence

NEARLY ALL MEN CAN
STAND ADVERSITY,
BUT IF YOU WANT TO TEST
A MAN'S CHARACTER,
GIVE HIM POWER.

--- ABRAHAM LINCOLN ---




To discern is
more crucial
than ever.

To strain
to see
when it is
uncertain,
distant,
or dark.

Life is rarely black or white...

Decide vs.

Discern

We need to discern

what is not self-evident.




Ms. Kellyanne Conway
Senior White House Aide
Trump’s Former Campaign Manager
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THE PROBLEM TODAY

High Access |Limited Access
to information | to information
Minimal Quality e
m
High Quality _—
n

we are open
to learning
from others.

Y PLURALISM

different views & claims

With responsibiiity, #

we evaluate
different views

sty RELATIVISM

correct. equally valid views & claims

We need to discern
what is not self-evident.

THE MEANIN G OF LIFE

A Purpose or Calling in My Life
“How | can make a difference”
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God’s Will

DISCERN reflect

The truth

Our destiny k.
& meaning of life =

God’s Will &

the art of
reflection




reflection

the BIG
PICTURE

Neptune

+ the BIGGER
PICTURE

To pause
and look at the bigger picture.




DISTANCE + TIME + SILENCE + ATTENTIVENESS

experience « action

N A

reflection

IGNATIAN

DISCERNMENT

GOD’S WILL

DESTINY

MEANING OF LIFE




DESTINY

MEANING OF LIFE

I have a purpose in life
* which is greater
than myself

* which will make

my life matter, and

* which | have yet

to discover and fulfill.

GOD’S WILL

PRE
DESTINATION

Everything has
already been
determined by God
or some higher force
or the universe.

DESTINY

MEANING OF LIFE

What images of life do we need
so that discernment is possible?

God

is a puppet
master.
EVERYTHING is
God’s Will.

Life is like a
PUPPET SHOW.

ALL the events in
our lives have been
predetermined.

We are like puppets
under the control
of the universe

or God.




Godis a
watchmaker.

CHANCE +
CHOICES

We are left
8 to our own
Life is like an  devices.
EMPTY PAGE  We simply need

that we are  {o fend for

completely free  Gyrselves
to write on. '

Life is an . God
ONGOING 13 ar(:ance
artner.
DANCE b

Our Freedom + Nature

Ourlivesare = 7

shapedby %

e

choices and
chance,
but there is a
higher force
that guides us.

A\ For Believers

~ —

Life as a Life as an Life as an
PUPPET SHOW ONGOING DANCE EMPTY PAGE

Full Divine Control All Coincidences
No Human Choices & Human Choices




For Non-Believers
Just substitute “God” with “destiny,” “fate,” or “karma.”
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Life as a Life as an Life as an
PUPPET SHOW ONGOING DANCE EMPTY PAGE

“PREDESTIN- “&EKS)EEI” —
QE'Q.TO.CE CHANCE ALL CHOICE
NOCHANCE  “CALLING” & CHANCE

S |

TEST YOUR UNDERSTANDING
“Yes or NOo?”
God or

: Laws of Our
E&%\:rr Nature Freedom

Yes | No| No

| o v [ veo

* What STRUCK you or PUZZLED you?

* Which of the three beliefs about life and God do
you tend to follow? What about your students and
co-teachers?

A s

~J ﬁ’;‘“
s g’L
e/

£ A

Life as a Life as an Life as an
PUPPET SHOW EMPTY PAGE ONGOING DANCE




