What are the CONINECTIONS

among the 4 Cs?

How are our 4 Cs DIFFERENT

from what non-Jesuit schools are doing?
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design professionals:

Hl artists who make
physical artifacts

but also professionai

practitioners who

create templates for

PROFESSIONS ronphysical artifacts
like institutions,

ENGINEER DOCTOR  _policies, behavior
LAWYER TEACHER etc.  Megica, treatments,

H. Simon. (1997). The sciences of the artificial
(3rd edition). Cambridge, MA: MIT Press.
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How Professionals ST
Think inAction | '[Designing],
broadly conceived, is the
Donald A. Schon | process fundamental to
the exercise of artistry
in all professions’
(Schon, 1987).

REFLECTION
=-IN-ACTION

Metaphorical Conversation

a reflective conversation
with the materials

of a situation

* monitors the “back talk”
from earlier moves
(feedback)

* responds with new moves
for new meaning and
directions (self-adjustment)




’ '~ thinking

EXPERIENCE =
REFLECTION

as CONTEXT
- Define

Which of the Cs
would be an important

challenge or issue

in your school?
empathize

i have a

» | challenge.
how do i
approach it?

DISCOVERY
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EXPERIMENTATION

What could be
obstacles

in promoting this C
iven the realities
in our school?

define
the probiem

i learned
something.
how do i
interpret it?

What could be
opportunities
we can use in promoting

this C? How and why
will this work?

[hypothesize]

i see an

opportunity.
what do i
create?

What is a plan

(any effort, activity,
program, etc.)

that we can
already implement
and test

when we go back?

prototype
i have an

idea.

how do i

build it?




When and how
will we evaluate

ﬁ this plan to make it
‘ better?
EVOLUTION te5t
=N tried
: something.

how do i
evolve it?
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DISCOVERY INTERPRETATION IDEATION EXPERIMENTATION EVOLUTION

How might |
ENCOURAGE / HELP / SUPPORT

[describe the persongroup]

to

[behavior you want to inspire]?
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DISCOVERY INTERPRETATION IDEATION EXPERIMENTATION EVOLUTION

How might |
ENCOURAGE / HELP / SUPPORT

OUR TEACHERS

[describe the persongroup]

UNDERSTAND THE COMPASSION
THEY SHOULD MODEL + PROMOTE

to
[behavior you want to inspire]?




How might |
ENCOURAGE / HELP / SUPPORT

OUR TEACHERS

[describe the persongroup]

MODEL THE COMPASSION
THAT THEY sHouLD PROMOTE

[behavior you want to inspire]?
DEFINE What are the OBSTACLES?

IDEATE What are OPPORTUNITIES?
PROTOTYPE What could be a PLAN?

to




